
Minutes of the meetings of the Ngunguru School Board of Trustees held Tuesday 

20th September 6.30 p.m. 2022 in the school staffroom. 

 

PRESENT:  Melissa Gilbert-Smith, Amber Fayerberg, Rick Sayer (Principal) Peter Tuhaka (Staff 
Trustee), Chanelle Armstrong, Leila Amos. 

Trustee attending by zoom: Joel Higgie.   

Visitors to meeting staff member: Carolyn Spearpoint, Heather McWilliam. 

Visitors to meeting by Zoom:  Tess, Eugene, Reagan Lowe , Helen Price, Shane Hansen, Hetty Fisher, 
Isobel Evens, Jeanine Davey  Beth Churcher, Jean De Hennezel, Stacie  Silvia Lindsay, Carly Low, 
Charlotte McCauley,  Isobel, Lords. 

Minute Secretary: Lenise Ludlow. 

Karakia, Rick. 

Principal Rick Sayer called for nominations for Presiding Chair. 

Chanelle nominated Melissa, seconded Amber. 

Melissa accepted nomination. No other nominations were put forward.       Carried 

Melissa welcomed Peter Tuhaka, new staff rep to the Board, and thanked Carolyn for her 10 years 
on the Board as staff rep.  

Melissa thanked the zoom visitors for their support through the election. 

Student Achievement:  Heather and Carolyn gave a presentation on the very successful ‘Write that 
Essay’ programme that extends from Year 1 to Year 13.   WTE   is used by our Kahui Ako  (CoLs ) 
group, therefore provides writing coherence through Primary, Intermediate and Secondary schools.  
It is a NZ based programme that includes NZ motivational themes for student engagement. 

We have in-school teachers across the CoL’s that have release component: Heather, Carolyn, Tim, 
and Jess. 

The next step in the programme is to have our PLD application approved 2023. 

 Trustees asked if there is further support needed for the programme, Rick suggested extra 
resourcing of licenses and students access to chrome books.  

Board thanked Heather and Carolyn for the presentation. 

Questioned Rick as to when will the Board get assessment results and feedback from the result of 
WTE. Assessment and its specific implementation is the next step for teacher PLD. 

Declaration of conflict of interests called for. 

Peter declared his spouse Jakki Tuhaka works at the school. 

Chanelle declared her Aunty is the CEO of the Ngati Takapari Trust and also a neighbour.  

Leila declared Rosie Wellington of the Ngati Takapari Trust is a relative. 
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MOTION Minutes of the meeting of 10th May 2022 be ratified as a true and correct record 

Joel/Chanelle  Amber abstained from voting as she was not in attendance at the meeting
           Carried 

MOTION: Minutes of the meeting of 23rd August ratified as a true and correct record 

Melissa/Amber          Carried 

Peter abstained from both Motions as he didn’t attend either meetings. 

Matters arising: Raised in correspondence by Reagen Low, accusation of conflict of interest was 
raised against Trevor Griffiths standing as a candidate for the Board election due to being the 
previous owner of Scope Property consultants. As Trevor was not a successful candidate it is no 
longer an issue. 

Trustees Honorarium were discussed, to stay at $55 per trustee, Chair $70 per month. 

Code of conduct: was signed by all trustees except Joel Higgie (not present at the meeting). 

Term dates for 2023  

MOTION Term dates for 2023: 

Term 1   Thursday 2nd February – 6th April 

Term 2   24th April – 30th June  

Term 3   17th July – 22nd September 

Term 4   9th October-15th December 

Rick/Melissa          Carried 

NZSTA training: New Board Trustees Peter Tuhaka has completed his STA training. 

S.T.A Conference in Christchurch 6th October 

MOTION: Two Trustees to go to the STA conference. 

Amber/Melissa          Carried 

 

Hapu representative 

Letters have been received from from Ngati Takapari Trust and from Te Wairiki trust. Both groups 
expressing an interest in having a representative on the Board.  Leila was recommended by our 
kaumatua, Erica Wellington, as our hapu representative, Leila was voted on as a parent trustee in 
this election. Discussion followed as to whether the role of hapu representative needed to be filled, 
Rick stated he has every confidence in Leila’s skillset.  Chanelle, Leila and Rick will explore 
representation with both Trusts.  
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Chanelle will compose a response to the replies and forward to Melissa, Lindsay Dunn to be included 
in correspondence  to support building and establishing relationships. 

 

Board meeting processes and expectations, (attached)  Chanelle tabled a 3 year plan, a template 
from NZSTA.  Ensures everything needed to cover Boards responsibilities and expectations. Trustees 
to provide feed back on the plan to be ratified next meeting. 

Ideas put forwarded included changing the agenda style. E- motions, reporting sheet, public meeting 
component and in committee. 

E-Motions were discussed, Amber noted that in order for them to pass, they need to be unanimous 
and would like to establish an expectation that if there is an E motion on the table that it is 
responded to promptly.  

Staffing:  Staff & Team responsibilities tabled. 

Rick took the meeting through the various roles of staff e.g. Learning Support Coordinator. SENCO. 
The learning hubs year levels and staffing within each hub. Relief teachers are extremely hard to find 
therefore the staff providing extension programmes have had to provide relief to cover staff 
absences. 

Ministry of Education have delayed the release of the provisional 2023 staffing entitlements. 

Reading recovery 2023 was discussed, Rick explained the viability of hiring a trained reading 
recovery teacher for 30 minutes a day, which was this years Reading recovery allocation, is 
impossible. Whereas the BSLA (Better Start Literacy Program)  is funded through the Community of 
Learning Programmes (CoL’s) and we have new entrant teachers training to deliver the programme 
and are looking at Year 2 teacher to complete  training next year. 

Staff well being. 

Trustees expressed their concerns regarding communication with the staff regarding The Education 
Group survey.  

The report was presented to the staff. The Board will continue with another staff survey in the last 
week of Term 3. The results of survey was the prompter for the upcoming ‘deep dive’ interviews 
with individual staff to learn more about the comments made in survey. 

Trustees will attend a morning tea with the staff to explain the reasoning for the continuation of the 
survey. 

A staff wellbeing committee has been set up comprising of Jess, Kelly, Fran and a member of the 
support staff.  Board extended an invitation to Jess  to attend and report to the next Board meeting.  
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MOTION; Board engage in further communication with the staff to continue connecting as follows 
on the TEG stats. Melissa/Amber        Carried 

 

Strategic Planning 

Discussion took place regarding presenting back to the community the high level goals 

that were adapted with the assistance of the community responses. Chanelle will compile the 
release of the goals to the community, Rick and teachers will compile the feedback from the 
students. Amber wants the students input sent to the Board.  

In conjunction with the staff survey there will be a community online survey. TEG will advise Rick 
how to socialize it to the community so that we get maximum engagement with our community  

Dependant on what TEG says, it would go in BOT spot, newsletter and email.  Trustees felt more 
information was required from TEG on topic areas and content.  

Board thanked Chanelle for all the work she has put into compiling the goals. 

 

Property. 

Hoping for completion of the building work. Reliant on subcontractors to turn up to complete the 
job. Pool has been dismantled the space was needed as the field is still saturated.  

Weed spraying was discussed, Peter reassured the Board the MOE recommended product is 
environmentally approved. Have now purchased our own sprayer which staff will use to cut down 
expense. Spraying will take place on a long weekend.                                                                                 
Pine tree removal, discussion is continuing with the M.O.E regarding funding the removal of the tree. 

Discussion followed regarding the responsibility of the Board for the potential risk on not dealing 
with the tree despite MOE delaying confirmation on funding, all agreed that the tree needs to be 
removed as soon as possible.  If MOE will not pay for the removal it was suggested that an E-motion 
be placed to confirm the removal of the tree before the next board meeting. 

Cleaning vacancy.   Difficulty finding cleaning staff.  Peter has been covering in the absence of 
cleaning staff.  A cleaning business has been approached but it is not financially viable for them to 
provide a cleaner. 

Property report adopted Pete/Leila                       Carried 

Health & Safety,  

Covid update.  Staff have the discretion to wear masks. 

First full school assembly this Friday after covid mandates removed. 

Powhiri will be held at the start of Term 4. 
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Policy Review  

Delegation policy passed last meeting is now on the School Docs web site. 

Community have been notified regarding the reviews of the following policies:  

Student Wellbeing and Safety, Child Protection, Board review Abuse Recognition and Reporting, 

Care and Management of Students, Supporting Student Wellbeing, Food and Nutrition,  

Sun Protection, Staff Wellbeing and Safety, Staff Wellbeing and Harassment. 

No feedback has been received. 

Information on the number staff who have accessed the EAP (Employee Assistance Program) was 
requested, a written option for counselling is available.  No feedback has been received from EAP.   
Staff wellbeing team to inform staff of the written option.  

 

Finance Report 

Report prepared by Rick, tabled (attached) 

Spending is down in some curriculum areas, online subscriptions and resource copying are replacing 
the need to purchase some resources. Staffing budget is Teacher aide payments, does not include 
teacher salaries. 

Professional development budget dropped, not used due to covid restrictions. 2023 will be a budget 
target. 

MOTION Finance report adopted. Rick /Amber            Joel asbstained from voting      Carried 

 

Principals Report Prepared and tabled by Rick (attached) 

Year 7 & 8’s Outdoor Pursuits centre trip was a success. Board expressed thanks to FoNS, kaupapa & 
community for supporting the students with their trip to OPC. 

Math Eyes programme is on our student Wiki. It is a visual image that children then investigate, from 
five years old right through to 13 years.  Next parent information evening will be a Maths 
presentation in Term 4. 

Ricks expressed thanks to the staff that attended OPC and acknowledged the long hours involved for 
the staff on the trip. 

Principals report adopted Rick/Leila             Carried 

FoNS report. 

Trivia night was a success, congratulations and thank to the FoNS team. 
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Correspondence Inwards and Outward (attached). 

Late Correspondence tabled: Ngati Takapari Trust, Te Wairiki Trust       

                                                                                                                                           

Meeting closed 9.25p.m. to move ‘Into committee ‘ 

Next meeting 24th October 2022 at 6.30 p.m 

 

 

Chair___________________________________   

 Dated …………………………………………………………….  
 


