
BOT Spot

It is my hope that my role on the

Board will help link our people,

culture and marae together so

that we can move forward with

confidence that they three key

principles - partnership,

protection and participation, of

the Treaty of Waitangi continue

to be recognised and embraced.

Despite the uncertainty we find

ourselves in due to Covid, I feel

excited about being one of the

new Board members an what the

coming years will bring.

 - Leila Amos

Board changes
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Kia ora koutou e ngā whānau o Ngunguru kura. As the year swiftly draws to a close we want to take this opportunity to
send our final BOT Spot for 2021. 

Ngunguru School

We wish to formally acknowledge
the resignation of two long-
serving Board members - Terry
Sage as presiding member, and
John Woolley as parent
representative. Terry has served
on the Ngunguru School Board
for 8 years during which time he
oversaw the successful delivery
of our modern-learning
environments and led the Board
to achieve a 5-year ERO review
with robust policy and practice. 

 John has been our trusted
financial hands over his season
with the Board. He has ensured
good financial practice and 
 budgeting according to our
strategic plans and direction. 

We wish to thank both these men
for the time, efforts and talents
they contributed to our school.
Ngā mihi nui ki a korua. 

Elected member Melissa Gilbert-
Smith has stepped into role of
presiding member as of
December.

We also wish to welcome hapu
representative Leila Amos. Leila
is mum to Ruby and Ryland
Amos-Stacey who are 7th
generation students at Ngunguru
kura. Leila facilitates the
parenting program Incredible
Years and is hoping to bring it to
the Coast after 8 years of working
with parents in Whangarei. Leila
brings a tremendous amount of
knowledge and skills  

to the Board, including holding
some essential relationships with
local hapu. 



Stakeholder survey
We wish to mihi to our school community who
provided valuable and insightful feedback on our
survey. We had an incredible amount of responses
which provided powerful commentary on the things
we are doing well, and the areas we can focus on.

Board updates

Impact of Covid
It’s hard to reflect back on the year and not
acknowledge the impact of Covid. Covid has given the
school the opportunity to demonstrate our ability to
adapt and flex to changes. We have changed the way
we deliver education. We have changed the way we
share with you school activities and celebrations. In
the new year, depending on how Northland responds
to Covid-19 in the community, we will again be
changing the way we teach and interact with students.

We want to mihi to our incredible teachers and senior
management who ensured our children continued to
learn before, during and after Covid-19 school
closures. We recognise the hard work teachers do on
a daily basis, and their ability to keep education at the
heart of their interactions. The staff at Ngunguru
School faced a number of hardships this year, and
throughout the challenges they continued to deliver
for the students with heart and energy. 

We want to especially thank Principal Rick Sayer for his
direction and management during this challenging
period. While you may not see all that he does, we
know that Rick has been working exceptionally hard to
keep the students, staff and school safe. We have no
doubt that this Christmas break is a well deserved
holiday for many. Ngā mihi nui ki nga kaiako me nga
kaitiaki o Ngunguru kura. 

Keep an eye out for updates on how the Covid
Protection Framework will work in Ngunguru School in
the new year. 

A deep dive into the data tells us that the most important things
for our community are physical and emotional safety of children
and quality of teachers. Image credit - Shane Hansen

We will be establishing an official Ngunguru School
Facebook page in 2022
Designing and implementing a Communications
Policy
Reviewing Complaints Policy
Include whānau in design and review of policies
and procedures
Establish Maori Educational Achievement Sub-
Committee 

As is consistent with our view of the community, we
have studied the responses and will carefully consider
how to integrate the feedback into Ngunguru kura.
Make no mistake about it - we are committed to
making Ngunguru the very best school in the region!
Your feedback helps us to shape the direction and
strategy. While there are some longer-term challenges
to tackle, we can confirm there are some changes we
can support quickly, these include:

Next year we will be building a new 3-year strategy for
Ngunguru School. As key stakeholders it is critical that
you are part of the design. We will be looking for
opportunities to engage with you in the new year to
understand how we can translate your vision into
actionable strategy. 

Tai Pari students on their class camp early in 2021



Farewell for 2021
To the parents of our recently graduated seniors, we
congratulate you! It is always a pleasure to see the
tuakana or older students be recognised for their
efforts, not only this year, but throughout their
primary education. It has been an absolute delight to
see them grow and develop into fine young people.
We wish you every success as you continue to support
their transition into high school. 

Board updates

To all our returning parents, we thank you all for your
understanding and your support as we strive to
deliver on our promises as a Board. Make no mistake
about it, we love Ngunguru School, and we are
working hard to make this school the best place to
learn, to work, and to grow. 

From the Board, we wish you and your whānau a safe
and happy holiday season. 

Melissa, Presiding Member
Terry
Amber
Joel
Chanelle
Leila
Caroline
Rick

A year of firsts, here is a snip of our live-streamed graduation. Congratulations to students and teachers on another year completed!


