
Ngunguru School Board of Trustees meeting held   Tuesday 25 May  2021 in the 

School staffroom at 6.30 p.m. 

PRESENT: Terry Sage (Chair), John Woolley, Fleur Braae, Carolyn Spearpoint, Fred Morgan, Rick Sayer (Principal). 
Paula Devanney, Kirsty Pillay-Hansen. 

Minute Secretary:  Lenise Ludlow. 

Karakia. Rick. 

New declaration of Interests called for:  None declared 

Agenda: Tabled. 

Chair tabled a format for the Annual Board chair election process. This was read out to the meeting and each 
member had a copy (below).  

 

Tabled Motion from the Chair 

The process for the Annual Board Chair Election 

1/   The current board chair will formally stand down 

2/   The meeting will then be presided over by the current school principal 

3/   There will be a call from the floor for nominations – nominations must be seconded and the nominee must 
accept 

4/ Nominations will then be declared closed  

5/ If there is only one nomination, a call will be made for those in favour, against or abstain 

6/ If there are two or more nominations the nominees will be asked to leave the room and called back individually to 
present their case to board, challengers first and then the incumbent (if there is one) 

7/ Each nominee will be asked to cast their own vote at the end of the presentation 

8/ Each nominee will be asked to leave the meeting and school premises once they have presented their case 

9/ At the conclusion of all nominee presentations the principal will call for a vote. This will be by either a show of 
hands or secret ballot if a board member requests it 

10/ The nominee with the most votes will assume the position of Board Chair 

11/ In the event of a tied vote the status quo will remain and the incumbent will assume the position of board chair 

12/ The meeting will close at the conclusion of voting 

13/ The principal will then email the results to nominees and all Board of Trustee members with the oversee of at 
least one other board member. 

 

Motion: Process for the Annual Board Chair Election be adopted. 

Terry /Rick 

Terry asked trustees to read the motion and consider each point carefully. Input was requested from the Trustees. 

Fleur raised Point 11:  ‘In the event of a tied vote the status quo will remain and the incumbent will assume the 
position of board Chair’, stating that this does not apply to a Co-opted Trustee that is in the position of Chair. 

That she had contacted the School Trustees Association and was given verbal advice that in the situation of a tied 
vote the decision could be made on the toss of a coin. 
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Terry stated he had been investigating the ‘toss of a coin’ option through S.T.A and it was not documented on any 
S.T.A information. It was up to the board to determine their own process. 

Paula raised Point 8: ‘Each nominee will be asked to leave the meeting and school premises once they have 
presented their case’   questioning why nominees had to leave. Terry pointed out that this was to give the nominees 
the opportunity to present their cases for Chair without feeling uncomfortable and preclude interjections. 

 Kirsty agreed with Paula and spoke of the Chair and two Deputy Chairs working together. Stating she was 
uncomfortable with the election process tabled. Kirsty stated she would not work with the incumbent Chair and she 
would resign from the Board if the election of chair returned to the incumbent Chair. 

Fred requested confirmation that correct procedures were being followed and the Board was meeting all its 
statutory obligations. He felt the election process might be rushed. Rick reassured Fred there was no rush, this is 
what the meeting was for. Also that he had also spoken to S.T.A and the process meets  the framework for making 
decisions under the Education ACT. He sought confirmation from STA and that they recommended school boards 
were to format their own individual standing orders and election process. He read also from the STA board meeting 
documentation. S.T.A also stated the election of Chair was a statutory obligation and must be completed annually. 

John stated if it was a tied vote then he felt the status quo should apply because there was no majority decision for 
change. 

Carolyn stated she was not in favour of a coin toss to determine who would govern our school staff and students and 
that a tied vote was for the status quo to remain. She also requested that transparency in processes and a united 
Board is essential for the governance of our school. 

Terry outlined that the process is not just for this meeting but all annual elections moving forward 

Paula asked if there were alternative options to Point 8 and 11. 

Terry stated yes alternative options can be made. It is entirely up to the board to discuss this motion and make 
changes. 

The standard process for making amendments to the motions was explained to the meeting by Rick. 

Chair requested any amendments to the Motion from the floor. 

Amendment to Point 8:  that a nominee who is presenting their case for role of Chair can request other nominees 
leave the meeting during their presentation. 

Paula/ Fred           6 for  1 against carried 

Amendment to Point 11: in the event of a tied vote the decision will be made by LOT (coin toss) 

 Paula/ Fred            4 for    4 against  

Tied vote, Chair casting vote against, Point 11 stands. Amendment failed. 

MOTION:  Point 13 remain as stated.       

Terry/ Rick   

Fred stated he didn’t want to go back to point 11 but raised the possibility that the incumbent may not always be a 
nominee in future elections.  

Amendment to Point 13:  The results are tabled and nominees may return to the meeting if they wish. Any nominee 
that does not return to the meeting will be informed by email by the presiding chair. 

Paula/Fred              6 for 2 against Carried 

MOTION:  The tabled process for the Annual Board Chair Election be adopt with amendments to Points 8 & 13. 

Terry /Rick          7 for   1 against  Carried 
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Terry Sage stood down from chairing the meeting, Principal Rick Sayer took over as Chair for the rest of the meeting. 

 

Nominations were called for the role of Chairperson. 

Kirsty nominated Fleur, seconded Paula.   Fleur accepted nomination 

John nominated Terry, seconded Rick.   Terry accepted nomination. 

MOTION: nominations closed. 

Rick /John            Carried 

 

Fleur was invited to address the meeting and she requested nominee Terry leave the room. 

Fleur gave her presentation to the meeting which included her qualifications, skill set, past experience and passion 
for the school and her personal conflict with Terry. Her plan to have two deputy chairs being Kirsty and Paula, both 
of whom were given speaking rights to support Fleur. 

Terry was invited to address the meeting and he requested nominee Fleur leave the room.                                                   
Terry gave his presentation covering his experience and successes during his time on the Board and as Board Chair, 
his professionalism in all his actions, his ongoing loyalty to the school, staff and the school community. 

Rick gave Trustees the opportunity to vote by secret ballot which was declined. 

Fred again expressed his concern, questioning if this was a correct process. Rick again assured him that STA 
processes and procedures are correct, that boards determine their standing orders and must meet all statutory 
obligations and legislation. 

Chair asked for a show of hands:    voting for Fleur 3,     

                                    voting for Terry 4.                                     

                       Fred abstained from voting. 

 

Chair, Rick Sayer, announced the incumbent Board chair Terry Sage duly elected Chairperson by majority vote. 

Fleur then joined the meeting and was informed of the results, Terry had left the premises, Rick to inform him of the 
results. 

Fleur then resigned her position as Trustee. 

Kirsty then resigned her position as Trustee. 

Rick ask them if they would take time to reconsider their resignation, both refused and left the meeting. 

 

Rick called the meeting to a close at 7.50 p.m. 

 

 

Chair: 

 

Dated: 8/06/2021 


